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Why This Matters Now
Traditional luxury brands are struggling with:

Quality issues despite price hikes

Lack of meaningful innovation

Oversaturation of logos and monograms

Declining appeal to younger consumers

"Luxury fatigue" from overexposure

This has created unprecedented opportunities for new players who 
understand what today's luxury consumer really wants. Here are 
10 brands rewriting the rules of fashion in 2025 – and winning.
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 Quiet Luxury
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The Row

TLDR: Founded by the Olsen twins, The Row creates ultra-
minimalist luxury clothing with zero branding, focusing on 
impeccable tailoring and materials. They've mastered the art of  
"if you know, you know" luxury.

Key Differentiators:

No visible logos or branding

Limited production runs, focusing on perfecting core pieces

Products never go on sale, maintaining value perception

Impact Metrics:

Valued at , with $250M+ in annual revenue~$1B

175%+ YoY growth in online revenue

Won HYPEBEAST’s “ ” in 2024Best Womenswear Brand

Source: Google Trends, six-month rolling average

https://www.particl.com/reports/therow-report
https://www.instagram.com/hypebeast/p/DDenZHGzEI6/?img_index=1
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Khaite

TLDR: Founded in 2016 by Catherine Holstein, Khaite redefined 
American luxury through understated sophistication and modern 
wardrobe essentials, proving that new luxury brands can 
command premium prices without heritage backing.

Key Differentiators:

City “cool girl” aesthetic, everyday styles with luxurious twists

Made-in-New-York production

Word-of-mouth marketing through industry insiders

Impact Metrics:

$100M+ in revenue, triple digits YoY growth

Received investment from , the private equity backing 
A24, in 2023

Stripes

Wholesale deals with retailers like Net-a-Porter, Bergdorf 
Goodman, and Saks

Catherine Holstein won the 2022 and 2023 
 by Council of Fashion Designers of 

America

Womenswear 
Designer of the Year

https://wwd.com/fashion-news/fashion-scoops/khaite-store-highland-park-village-dallas-1236614343/
https://www.businessoffashion.com/news/luxury/khaite-receives-new-investment-from-stripes/
https://www.voguebusiness.com/companies/khaite-receives-investment-from-stripes-as-it-plots-store-expansion
https://cfda.com/news/catherine-holstein-of-khaite-wins-american-womenswear-designer-of-the-year
https://cfda.com/news/catherine-holstein-of-khaite-wins-american-womenswear-designer-of-the-year


Fashion x Tech
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Mercari

TLDR: A tech-enabled marketplace that's made second-hand 
luxury shopping as seamless as buying new, using AI for 
recommendation and pricing.

Key Differentiators:

Authentication for luxury items

AI shopping assistant, Merchat AI

Mobile-first experience that caters to young consumers

Impact Metrics:

$6.4B in gross merchandise value (2023), 
70% from the US market

100M+ app downloads globally

$322M in revenue during Q4 2024

Source: Statista


https://about.mercari.com/en/press/news/articles/100million/
https://aimgroup.com/2025/02/06/mercari-q2-fy2025-steady-progress-on-high-growth-areas/
https://www.statista.com/statistics/1167155/mercari-monthly-active-user/
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We tried Mercari’s AI assistant…

1 3

2 4
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Coperni

TLDR: A Parisian brand merging fashion with technology and 
performance art, creating viral moments through innovation rather 
than traditional luxury marketing.

Key Differentiators:

Tech integration in fashion shows ( , )robot dogs spray-on dress

Tech-infused fashion design (collaboration with Humane AI) 

Modern interpretation of French luxury

Impact Metrics:

Sales had  every season since 20212x’d

41k global search volume per month, per Ahrefs

The spray-on dress video generated  in media impact 
value ($20.9M on social media) in two days after the show

$26.3M

Source: Coperni’s Instagram


https://www.highsnobiety.com/p/coperni-fw23/
https://www.dezeen.com/2022/10/04/spray-on-dress-paris-fashion-coperni-bella-hadid/
https://www.grazia.co.in/fashion/coperni-is-leading-the-revolution-in-tech-forward-fashion-12257.html
https://www.vogue.com/article/behind-the-scenes-the-making-of-copernis-next-act
https://wwd.com/fashion-news/fashion-scoops/bella-hadid-copernis-viral-moment-generates-26-3-million-in-miv-1235374058/
https://www.instagram.com/coperni/reel/C4Ftm7Htob_/?hl=en


 Craftsmanship and Legacy
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Peter Do

Brand Summary: A Vietnamese-American designer challenging 
luxury's old guard through exceptional tailoring and transparent 
production, built entirely through organic growth and industry 
word-of-mouth.

Key Differentiators:

Timeless design and quality craftsmanship

Asian-American luxury perspective

Proprietary fabric “ ”spacer

A social responsibility lens toward luxury fashion

Impact Metrics:

546k followers on Instagram

80 stockists carry the brand, including an  with 
Net-a-Porter

exclusive deal

$6M+ in annual sales in 2022, a 48% growth YoY

No paid marketing, major media coverage, or a fashion show

https://www.vogue.in/fashion/content/in-the-studio-with-peter-do
https://www.surfacemag.com/articles/designer-peter-dos-incognito-plan-to-fashion-fame/#
https://www.voguebusiness.com/fashion/how-to-build-a-brand-the-peter-do-way#:~:text=Four%20years%20on%2C%20Do%20and,sales%20season%20the%20numbers%20double.%E2%80%9D
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Wales Bonner

TLDR: Founded in 2014 by Grace Wales Bonner, the brand elevates 
traditional craftsmanship by weaving cultural narratives and 
artisanal techniques from the African diaspora into contemporary 
luxury.

Key Differentiators:

Collaboration with global artisans and craftspeople

Integration of cultural storytelling with luxury craftsmanship

Small-batch production with specialist workshops

Impact Metrics:

396k+ Instagram followers

High-profile collaborations with Adidas

Stocked in 80+ premium retailers globally

Winner of multiple craft and innovation awards

https://culted.com/wales-bonner-adidas-collaboration-fashion-sneakers-footwear/
https://walesbonner.com/pages/about?srsltid=AfmBOor0R5gWB0syL-J1hhGiKJ9ZLccapmiHpRBe0zo54wVhg7lPrV4m


 Sustainable Champions
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Reformation

Brand Summary: A Los Angeles-based brand that turned 
sustainable fashion into a covetable lifestyle category, proving that 
eco-friendly production can work at scale while maintaining 
desirability and growth.

Key Differentiators:

Full supply chain transparency with  (tracks 
environmental impact)

RefScale

On-demand production model reducing waste

Local manufacturing in LA with living wages

Direct-to-consumer with strategic retail expansion

Impact Metrics:

Profitable since 2016,  in revenue in 2023, doubled sales 
in four years

$350M+

4.9M monthly website visits, 733k global searches per month

Carbon neutral since 2015 Source: Reformation 2024 Sustainability Report 

https://www.thereformation.com/sustainability/what-is-refscale.html?srsltid=AfmBOorsb3MSXJzbOHcV12RLKLNkp65bK1ysSRAoLQam_iDSBg7G4gJw
https://finance.yahoo.com/news/reformation-ceo-expanded-trendy-brand-135033785.html
https://explore.changeclimate.org/brand/reformation
https://www.thereformation.com/sustainability-report.html
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Veja

TLDR: A sneaker brand that's revolutionized luxury footwear by 
making transparency and sustainability its core value proposition.

Key Differentiators:

Zero advertising model,  production costs than 
competitors

5x higher

Fair trade practices and organic materials 

Supply chain transparency

Impact Metrics:

Sold 12M pairs of sneakers in 2022, making  in revenue, 
a 44% YoY growth (without outside investors) 

$283M

907k global monthly searches, per Ahrefs

1M+ followers on Instagram

https://project.veja-store.com/en/single/ads
https://project.veja-store.com/en/single/transparency
https://www.bloomberg.com/news/articles/2023-07-11/how-veja-strives-to-make-the-greenest-sneakers?sref=3Ac2yX40


 For The People
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Fear of God

TLDR: Founded by Jerry Lorenzo in 2013, Fear of God built its 
empire by first establishing credibility in the streetwear community, 
then elevating into luxury fashion

Key Differentiators:

Redefining American sportswear through a luxury lens

Authentic connections to the basketball/sports community

Limited drops creating scarcity

Dual-brand providing a more affordable option (Essentials)

Impact Metrics:

$200M+ in annual revenue

1.8M monthly website visits, 1M global monthly searches for the 
flagship product “essentials hoodie”

2M+ Instagram followers, worn by like Zendaya and 
Justin Bieber

celebrities 

High-profile  with sports apparel brandspartnerships

https://www.vogue.com/article/fear-of-god-could-grow-to-dollar1bn-for-jerry-lorenzo-thats-not-the-goal#:~:text=In%20his%20first%20press%20interview,path%20to%20a%20billion%20dollars.%E2%80%9D
https://www.wsj.com/story/fear-of-gods-american-luxury-story-74edcfdd
https://snobhop.substack.com/p/fear-of-god-how-jerry-lorenzo-transformed
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Telfar

TLDR: Founded by Telfar Clemens, the brand revolutionized luxury 
accessibility with their "Shopping Bag" dubbed the "Bushwick 
Birkin," creating a new democratic approach to luxury that 
challenges traditional exclusivity.

Key Differentiators:

"Not for you, for everyone" motto challenging luxury exclusivity

Innovative marketing plays like the  and Bag Security Program
Telfar TV

Democratic pricing model while maintaining luxury status

Impact Metrics:

$30M yearly revenue in 2022

160k global monthly searches for “Telfar bag”

Average product sells out in minutes, with a long waitlist

Can make $7M in a single product drop

https://www.highsnobiety.com/p/telfar-bag-security-program-final-sale/
https://www.thecut.com/2022/02/heres-what-we-know-about-telfartv.html
https://x.com/Tngtweets1/status/1521447886562680840


Why This Matters:

3 Key Industry  
Shifts To Watch

The New Guard of Luxury Fashion 14

#1 The Death of Logo Luxury

Flashy logos and monograms are falling out of favor as luxury 
consumers shift toward subtle, understated designs. The new 
status symbol isn't about showing off brands, but about 
demonstrating taste through quality and craftsmanship that only 
those "in the know" recognize.

#3 The Democratization of Luxury

Small, focused brands are proving they can compete with industry 
giants by building passionate followings in specific niches. 
Success in luxury no longer requires heritage or massive 
infrastructure. Innovation and authentic connection with 
customers win the day. 

#2 The Tech-Lux Convergence

Digital innovation is reshaping how luxury brands connect with 
customers. From virtual showrooms to authentication technology, 
the luxury experience is becoming increasingly digital-first, forcing 
traditional houses to adapt or risk losing relevance.
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For more industry-wide analysis and 
business insights like this: 

Subscribe to  
The Hustle Youtube

Subscribe to  
The Hustle Newsletter

Old luxury's playbook is officially expired. While heritage brands 
scramble to stay relevant, the next generation is completely 
rewriting what "luxury" means. For brands and entrepreneurs 
paying attention, this isn't just a changing of the guard, but also a 
gold rush of opportunities to build the future of luxury.


https://www.youtube.com/@TheHustleChannel
https://www.youtube.com/@TheHustleChannel
https://thehustle.co/join?hubs_content=thehustle.co%2F&hubs_content-cta=Join%20Free
https://thehustle.co/join?hubs_content=thehustle.co%2F&hubs_content-cta=Join%20Free

